Appleton Town Administrator Research Committee
Minutes March 3, 2016

L. Convene 7 p.m. {Present: Fenner, Gagnon, Neils, Pendleton, Wiley,
Costigan; Adams/late. Absent: Brown, Lokocz Adams absent. Audience: Peter
Beckett

IL. Approved minutes of 2/25/16 by a vote of 5-0-1 (Motion Pendleton,
Second Wiley; approved Fenner, Neils, Pendleton, Wiley, Costigan.
Gagnon abstained. Adams arrived after this vote.)

III.  Mission statement: The Appleton Town Administrator Research
Committee Mission is to determine what issues/challenges are of concern
to Residents, Elected Officers, and Employees of Appleton and evaluate
how those issues/challenges might be addressed by changes to
Appleton’s governmental functionality. (Motion Costigan, Second Adams:
Unanimous 7-0-0)

Iv. Review Questionnaire Responses
V. Motion to adjourn, 8:30 p.m., unanimous.



