Appleton Select Board

April 30, 2024 Minutes

DATE: April 30, 2024
TIME: 6:30 PM
LOCATION: Appleton Town Office

1.

Convene (Board: Scott Esancy, Charles Garrigan, Lorie Costigan and Prent Marriner. Marci
Blakely not present. Also, Treasurer Langley Willauer. No road commissioner.)

Edits to agenda: Under F, add Maine Municipal insurance audit visit.

Costigan: Motion to approve warrants, Payroll Warrant 66, $3,605.34, A/P Warrant 67,
$11,133.45, School Payroll Warrant 22, $102,897.27, and School A/P Warrant 10A,
$177,544.07 for a total of $295,180.13. Moved and Seconded by Esancy. Unanimous (Costigan,
Esancy, Garrigan, Marriner)

Costigan: Motion to approve minutes of April 23, 2024. Garrigan second. Unanimous
(Costigan, Esancy, Garrigan, Marriner)

Public Comment: Raymond Wong, building a home on Cedar Lane, and Luke Thombs of
Georges River Land Trust. They got an estimate from the Road Commissioner to extend the
road. They want the Town to extend maintenance to the Town line. Lorie: Board cannot
decide to extend a roadway; it would have to go to a Special Town Meeting. The Board said
they’d welcome additional documentation.

Road Commissioner — Not present, left word that there’s an employee sick, ditching starting
when they can.

Select Board

a. School Budget Meeting: We asked the Assessor’s Agent, Curt Lebel, for an estimate of
the impact of the School Budget and he said $4.50 per thousand based on what has
been warranted to the Board by the School. There’s a question as to whether the
$300,000 of undesignated fund balance in the warrant is included in their detailed
budget document, it appears not. Garrigan expressed disappointment with the auditor
for not delivering the FY22 audit after multiple promises and missed dates. Also,
School debt service (~$54,000) revenue is not in warrant and wasn’t last year.
Resolved to draft a letter to the Chair of the Appleton School Board detailing issues
and possible paths forward.

b. Treasurer: We're 83.33% through the year, budget tracking in all categories. Revenue
similarly tracking, interest income up a lot. Our certified ratio is dropping, so
reimbursements from the State are down as well. Direct deposit implemented.

c. No FY22 audit yet. Auditors will be here for Town FY23 test work on May 21* to 23",
FEMA: Project certification form completed.

e. Tri-County Update: Scrap Dogs trial discussed. Mulling over the idea of the Town of
Palermo coming back into interlocal agreement. June 22" is hazardous waste day.
Next meeting July 25" in Union.

f. Other: MMA audit: May have issues with the Sand Shed.

g. Motion by Costigan to adjourn at 8:24 p.m. (unanimous)



