Appleton Select Board
September 24, 2024
Minutes

Convene: Board: Reed, Esancy, Costigan, Marriner. Absent: Garrigan. Road Commissioner:
Boyington.

Edits/Additions to Agenda

Costigan: Motion to approve warrants. Marriner: Second. Unanimous.

Esancy: Motion to approve minutes of September 10, 2024. Costigan: Second. 3-0-1/Reed
abstaining, absence.

Public Comment: None.

Roads
a.

EDA Disaster Culvert Project/Harriet Brook: Esancy to meet with MCOG
representatives to begin application process for Harriet Brook. Some material has
been completed via a MDOT grant (failed) in 2023. Criteria must include damage from
storms. Boyington inquired if culverts constantly overrun, like Peasetown, would
qualify

MDOT $200k grant award, Esancy Rd. Costigan explained the town earned the grant
and will require a $15k match. Sought authority to gain estimate from Sewall
Engineering, given Sewall’s preliminary work on failed Esancy and Harriet Brook grants
in 2023. Costigan to request estimate for bid package and remaining engineering
specs.

Sennebec Road Ditching/July Purchase Order Update: Boyington said two culverts
have been unclogged and ditching will begin this week. The initial complaint from
Brown was October 6, 2021.

Town Hill Paving Bid Status: Boyington, as owner of the apparent low bidding
company, withdrew his bid, noting he would not put collateral forward to secure a
project bond. ARC’s bid bond was secured with a personal check. Costigan explained
the other two bidders had supplied bonds to secure bids and the town would continue
to negotiate with the remaining bidders, who may select to parse out sections of the
work. Boyington said constructing the paving in categories or other cost centers would
not have required a bond. Costigan explained law changes, effective in 2023, requiring
all municipal projects over $250,000 to be engineered and any below the engineering
threshold be approved by a select board (as the authorized municipal authority).

Salt Order: Repairs to the sand shed cannot be made until the sand level decreases,
and new sand cannot be added atop what is amassed and above capacity,
necessitating the likelihood of a winter sand order. Costigan asked Boyington to
confer with the two contractors who won the County bids for Sand and to ensure the
town would be able to receive a modified sand delivery in, say, Febraury, if sand on
hand runs lows. Boyington indicated he would discuss with JBI.

Salt Order: some salt may be purchased and placed at the entrance of the sand shed
and Boyington will review and make recommendations of quantity for the next
meeting.



7. Select Board

a. Procurement Policy Review: Tabled.

b. Costigan: Motion to set the tax commitment for FY 2024-2025 at $24.25. Esancy:
Second. Unanimous.

c. Treasurer Review: Tabled.

d. Esancy: Motion to authorize chair to work with Avary Lamont, Camden Coast Real
Estate, to review sale of Map 19, Lot 42. Reed: Second. Unanimous. This sale was
approved by voters in June and is the first to follow the Supreme Court ruling that
allows municipalities to only collect the back taxes and fees owed; all other sums go to
owners/heirs.

e. Heat Pump/LED updates: The town office and fire station efficiency upgrades have
been completed. State funds have been received. Efficiency Maine rebates will be
next in line for completion.

f. Security Camera Discussion: Costigan explained recent events in the town office
requiring the assistance of local law enforcement has prompted clerks to request
cameras for common areas and the parking lots. Esancy to meet with local security
firms, including the one that currently serves the town’s alarm systems.

g. Pine Grove Purchase Orders: Costigan: motion to approve $8,000 maintenance
purchase order to Bragg’s Tree for the removal of trees in an area designated for
cremation expansion. Current grounds allow for approximately 100 plots.

h. Other: Marriner, as fire chief, reviewed dry hydrant plans and will recommend areas
where parking bump outs can be decreased without impact use/safety.

i. Marriner: Motion to Adjourn. Esancy: Second. Unanimous.



