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Appleton Select Board
Minutes
October 22, 2024

Convene: 6:30 PM. Reed, Esancy, Garrigan, Costigan. Road Commissioner: Boyington. Public:
Rachel Horne, Donald Burke.
Edits/Additions to Agenda: Add appoint Ballot clerks.
Garrigan: Motion to approve warrant #23, $41,630.70. Esancy: Second. Unanimous.
Costigan: Motion to approve minutes of 10/8/22. Esancy: Second. Unanimous.
Public Comment: Rachel Horn addressed the board regarding frustration with her property tax
bill, the inflated cost for ridge residents in effect since the 1990s, the lack of public
infrastructure, and the loss of the property tax stabilization program (rescinded by the
legislature a year after enactment). Costigan thanked her for her concerns, explained the
growing disparity between real estate sale prices to assessed value, the subsequent decrease
in homestead exemptions for property owners and the town revenue, the need to look at
opportunities to align services, and other measures. Costigan explained the Town receives
nearly % of the annual municipal expenditures from excise and other programs and that the
largest part of property taxes go to the local education and that local infrastructure takes the
backseat, or has historically.
Burke attended to rally for road repairs by ARC, which withdrew its bid after refusing to
secure bond for road work. He noted no resident wanted more than basic improvements on
Town Hill. Costigan explained a 2023 requiring towns to obtain engineered plans for projects
exceeding $250k and for all others to be signed off for safety and effectiveness by the
municipal officers.
Roads
a. A motion to award the Town Hill paving contract was tabled after extensive input
from the road commissioner, who withdrew his apparent low bid three months after
the bid opening date and stated he would not produce collateral to secure a bond to
earn the contract. Boyington urged the board to consider pieces of the paving project
instead of the entire project in order to remain below the $250k threshold for licensed
engineered specs required of all municipalities for road and other municipal projects.
b. FEMA reimbursement: Esancy reported the mitigation fund application for the 2023
storm has been approved and the town will receive approximately $68,000 in state
and federal disaster funds to mitigate future storm-related damage.
c. Sand/Salt delivery: George Hall delivered 456 yards of sand to the shed.
Select Board
a. Costigan: Motion to open mowing bids. Esancy: Second. Treasurer opened four bids.
Combined totals for town and cemeteries: Raymond Gushee ($17,800), Ryan Fowler
($21,000), Fisher’s Junk Removal ($60,000), Amberlee Gibson ($20,000). Esancy:
motion to award both Town lots and cemeteries mowing for three years to Raymond
Gushee. Reed: Second. Unanimous.
b. LMF Grant update: Costigan reported the $4,250 grant from LMF for signage at
Getchell Park had to be spent by August 2025 or returned. In addition, the Senders
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Engineering plan has been submitted to DIFW for review and acceptance, and a DIFW
biologist has agreed to review wildlife and fauna for educational signage next spring.
Garrigan: Motion to authorize the chair to execute the MDOT Municipal Stream
Crossing Grant ($200,000/$15,000 town match) for Esancy Road culvert. Esancy:
Second. Unanimous. (The Town has three years to execute this grant or will lose
funding.)

FY 25 Municipal Tax Revenue Update: The Treasurer reported $670,000 collected of
$3.1 million, roughly 20 percent of taxes due, with 45 days before the due date.
Audit update 22 & 23. The '22 draft audit (town and school) is complete and being
reviewed by the Treasurer; 23 books have been frozen, meaning the auditing firm has
begun review and no adjustments can be made.

Esancy: Motion to authorize the chair to complete the Innovative Readiness Training
Application with the Department of Defense in an effort to get the dry hydrant at
Getchell Park installed with Army Corps labor. (The Town’s current hydrant on 131
was installed this way in the more than 40 years ago.) Reed: Second. Unanimous.
Pine Grove Update: Reed reported a cleaning day on the 27" beginning at 9 am.
Other: Costigan: Motion to appoint Heather Dropps, Gregory Dumond, Dayle Ward,
Donald Mansius, Liliana Vitelli as election clerks for November 5. Garrigan: Second.
Unanimous.

Esancy explained he would meet with the MDOT following resident complaints of
speed on 131 on Friday at noon.

Other: Garrigan expressed dismay that the work of town-contracted licensed
engineers to ensure a standard of work for taxpayers is continuously maligned in
public forum by the Road Commissioner. Esancy stated he expected a level of
decorum for all representatives of the town and being accused of failing to do
“homework” by the road commissioner, who had yet to produce a plan for road work
in three years, was a breaking point. Costigan reminded the board Esancy was
responsible for federal reimbursements of tens of thousands of dollars in
appropriated town funds for completed road work and also in getting an equal
amount in awarded mitigation (new/additional) funds. Costigan reminded the board
the road commissioner created Town Hill as a prioritized road, had billed culvert and
ditching as part of other paving projects and that the board had used the majority of
federal ARPA funds to give the town reports and projections of road costs to assist in
future planning. To suggest the board was anything but supportive of roads, Costigan
said, was the height of inaccuracy and the continued stonewalling of road projects and
of the board’s fiscal responsibility to oversee the quality of all municipal projects was
weighing down needed improvements once approved by the road commissioner.
Garrigan: Motion to adjourn. Esancy: Unanimous.



