Appleton Select Board
Minutes
December 17, 2024

1. Convene, 6:30 PM: Reed, Esancy, Garrigan, Costigan. Road Commissioner: Boyington

2. Edits to Agenda: Costigan added consideration of a supplemental tax assessment for tree
growth removal and appointment of ballot clerks for CSD referendum.

3. Costigan: Motion to approve minutes of Dec 3, 2024. Garrigan: Second. Unanimous.

4. Costigan: Motion to approve account payable warrant 32 totaling $12,050.57. Esancy: Second.
Unanimous.

5. Public Comment: None.

6. Roads

a.

Boyington reported from storm damage and noted culvert on Jones Hill Rd. Needs
replacement and that it has been marked for replacement in the past, as well as lost
gravel from downpours on Whitney Road and need to repair washouts. Explained roads
would have to harden before repairs to avoid greater rutting.

Esancy: Motion to approve a purchase order for ARC for $3500 for Type A gravel and
repairs for Whitney Road repair and $3500 for road repairs and gravel to Jones Hill
Road. Garrigan: Second. Unanimous.

Garrigan reported a tree on W. Appleton in the right of way and a risk to the travelway.
Garrigan also asked if culverts being replaced or added have been given a gps pin and
date and Boyington indicated he had not for some time and needed to catch up.

7. Select Board

a.

Costigan: motion to open the town parking lot plowing bid. Esancy: Second: Unanimous.
One bid from ARC, $4000. Garrigan: motion to award plowing bid to ARC. Esancy:
Second. Unanimous.

Revaluation Update: Costigan explained KRT reval was willing to work with Appleton
following three bids that failed to receive takers but only if the town moved to a
different assessment software (Catalis or Vision). Quotes obtained from each shared
with the board. General discussion about the 2027 timing of the revaluation ensued
with no vote.

Town office computer needs: The town office computers and software are due for an
upgrade and the upgrades could be funded by ARPA funds. The Treasurer supplied a
general estimate from the Town’s computer consultant for discussion.



d. Audit: Costigan noted the 2022 audit was complete and signed by the Treasurer and
that the fixed asset review for the 2023 audit was one of the remaining items. Garrigan:
Motion to authorize the chair to sign a contract with RHR for 24 audit. Reed: Second.
Unanimous.

e. AVS Superintendent Search: Costigan explained the SU69 board is seeking community
input on the search to replace the superintendent and urged broader discussion about
school service centers and using the efficiencies of larger systems instead of continuing
to fund a three-town office.

f. Town Plowing Benchmarking: The board obtained winter roads contracts from Hope and
Jefferson and learned Hope received only one bid for its upcoming winter roads bid.
Costigan asked Boyington how he accounts for salt and sand when he crosses town lines
and continues to plow and sand and he answered the distance of road is similar
between Appleton and Hope and he refills in one or the other and mentally keeps track.

g. Costigan: Motion to approve supplemental assessment. Esancy: Second. Unanimous.

h. Costigan: Motion to name Donald Mansius, Diane Schivera, Dayle Ward, Gregory
Dumond, Victoria Bucklin and Heather Wyman as ballot clerks for the CSD referendum.
Reed: Second. Unanimous.

8. Garrigan: Motion to adjourn. Esancy: Second. Unanimous,



