Appleton Select Board
Minutes
December 23, 2024

1. Convene, 6:30 PM, (Reed, Esancy, Garrigan, Costigan, Marriner)
2. Edits/Additions to agenda: Costigan added town office early closure for December 24.

3. Esancy: Motion to approve revised Dec. 3, 2024 minutes (adding CSD vote and agenda addition
of vote), Reed: Second. 4-0-1 (Marriner, absence)

4. ARPA Commitments: Costigan explained following the meeting of the 17" the Treasurer
attended an update meeting and clarified funds had to be spent or invoiced, and that
earmarking to June ‘25 was insufficient. The board then reviewed possible fire department
expenses, town office computer upgrades, a defibrillator for the town office, hardscape
materials cost for Getchell Park upgrades to meet engineer plans, and Sewall estimates for
Esancy culvert work.

Garrigan: Motion to purchase gear, AED, Sewall and Modem computer upgrades totaling
$25,802.14. Esancy: Second. Unanimous.

The board discussed the estimate from ARC and tabled until the 31°.

Esancy: Motion to authorize the chair to sign a revised Esancy Road bid packet and survey
estimate with Sewall Engineering. Marriner: Second. Unanimous.

5. Costigan: Motion to close the town office at noon on the 24™. Esancy: Second. Unanimous.

6. Garrigan: Motion to adjourn. Esancy: Second. Unanimous.



