
Appleton Select Board 

Minutes 

December 31, 2024 

 

1. Convene, 6:30 PM: Select Board: Reed, Esancy, Costigan, Marriner. Road Commissioner: 

Boyington. No members of the public. 

2. Edits/Additions: Costigan added estimates from KRT for the 2027 revaluation under Select Board 

discussion. 

3. Esancy: Motion to approve minutes of December 23, 2024. Reed: Second. Unanimous.  

4. Esancy: Motion to approve minutes of December 17, 2024. Reed: Second. Unanimous. 

5. Costigan: Motion to approve AP Warrant #35, $5,996.00 ARPA and $64,015.68 town. Reed: 

Second. Unanimous. 

6. Public Comment: None. 

7. Roads 

a. Boyington reported dump truck traffic on Appleton Ridge for construction in the Pitman 

blueberry fields resulting in rutting. He advised the contractor to wait for dirt roads to 

refreeze.  

8. Select Board 

a. Esancy:  Motion to open bids for harvesting Lamont Lot. Costigan: Second. The clerk 

opened two bids (Stephen Powers and Prentiss & Carlisle and the stumpage rates were 

read into the record.) Costigan explained the bids would be sent to Robbins Lumber, 

which is overseeing the harvest and has marked the trees and will continue to mark 

more on another side, and asked to defer a decision until review. She reminded the 

board of additional harvestable timber on a smaller, nearby lot and that it could also be 

marked 

b. Costigan: Motion to award ARPA funds for Getchell Park parking, boat launch and path 

fill totaling $22,632 to ARC. Marriner: Second. Unanimous. The Chair said the estimate 

obtained the week prior for materials given the looming deadline for use was compared 

to two other contractors with the help of Reed and found to be in keeping/below other 

estimates.  

c. Winter Roads discussion: The Chair reminded the board ARC declined the contract 

provision allowing it to retain the current rate of $41k per month for 6 months for 

winter roads maintenance and opted to put the contract to bid. She explained the Town 

of Hope was actively pursuing a bond to create a Winter Roads Department and asked 

each board member to weigh in on the feasibility if Appleton attempting such a 

measure or potentially partnering with Hope as encouraged by a town meeting vote, 

looking for efficiencies and regional approaches when able. Reed noted she spoke with 

Hope member Wayne Luce who noted equipment estimates had been obtained and to 

see if there was interest in collaboration. Esancy noted the Appleton board needed to 

do whatever it could to research the issue of collaboration or containing costs, including 



researching a bond, because “if we don’t there are going to be a lot of people who can’t 

afford to pay their taxes in Appleton.” Marriner indicated a need to ensure the safety of 

traveled ways while also collaborating. The Chair inquired if the board endorsed moving 

ahead to discuss feasibility and if Hope would plan for the potential of bidding on parts 

of an Appleton contract. Members showed general favor and the Hope board convenes 

again on the 14th. 

Boyington encouraged the Board to still go to bid to ensure the Town has an 

enforceable contract. 

d. KRT Reval: Costigan explained the Assessor’s Agent, Curt Lebel, had secured an estimate 

from KRT for a town-wide reval of property and personal property, for $110,000. The 

Revaluation Fund established with the sale of town-owned property currently has 

enough to cover this fee and it continues to earn interest. The town will need to 

purchase new software and likely maintain two types of assessment software during the 

conversion.  The revaluation could begin in the fall of 2025 with the goal of being 

completed in time for the 2027 tax commitment. 

e. Air Packs: Two back-to-back fires requiring the use of air packs resulted in two failed or 

failing packs of the six failures over the years. Marriner noted the need to replace at an 

approximate cost of $7,000 each, and noted a lease to own program. All surrounding 

municipal fire departments helped respond to the Appleton Ridge fire that resulted in 

severe property loss. Esancy noted surrounding towns also have the equipment and the 

same level of shared response would help. Marriner agreed and noted the concern is 

the packs failing while in use inside a structure. Costigan encouraged lease and purchase 

options to be included in the upcoming budget and for testing of current equipment. 

f. Esancy: Motion to adjourn. Marriner: Second. Unanimous. 

 

 


