Appleton Budget Committee (ABC) Meeting 17 March 2025
Appleton Town Hall

Attendees: Bob Bocko (BB), Bill Fiegener (BF), Donald Mansius (DM)
Others present: Lori Costigan (LC, Selectboard), several Appleton citizens

1.
2.
3.

Meeting called to order at 1833 hrs by Bob Bocko.
Introduction of ABC members. Scott Detweiler and Mary Kate Moody absent.

Acceptance of 12 March 2025 meeting minutes (Motion: BB; Second: DM;
Vote: 3-0).

Public comment: Several Appleton citizens affiliated with the library
expressed concerns that the library had not been budgeted as in previous
years ($13,000/year for the previous two years). LC responded that the town
had not received a budget request. Citizens spoke to the value of the library as
a community and town center. The library relies heavily on volunteer work and
offers community activities to support itself. Noted that citizens no longer can
adjust budget amounts at open town meeting.

Review of proposed municipal budget:

a. BB inquired about non-property tax revenues. LC responded that the state
has reduced its homestead exemption revenue sharing because the town’s
valuation is 50% of the state’s expected valuation (70% is minimum
threshold). Revaluation under contract for later this year should remedy the
situation.

b. General government cost center:
i. Paid time off (required by law) fully funded.
ii.  Electric up (heat pumps); oil down.
iii. Workers comp down due to ratings history.
iv. Website up for ADA compliance.
c. Fire department cost center:

i. Labor rates up, being standardized to match neighboring towns ($18-
19/hr vs. minimum wage).

ii. Equipment up, need to replace SCBA (14 units).
iii. Need to replace a door.



d. Roads cost center:
i. Very high percentage of unexpended funds in road maintenance.

ii. LC stated Selectboard has approved multiple PO’s, but work has not
been done. Further explained statutory requirements for Road
Commissioner responsibilities. Projects exceeding $125K require a
performance bond; those exceeding $250K require professional
engineer plan.

iii. LRAP funds will decline.
iv.  Salt budget - unspent balance.
e. No significant discussion on other cost centers.

f. BB asked for a harder look at unassigned fund balances. $300K has been a
perennial standard (applied from excise tax revenue).

6. Set tentative date for next meetings:
a. Wednesday, 26 March, school budget @ AVS.
b. Monday, 31 March, town budget @ town hall.
7. Meeting adjourned at 2035 hrs (Motion: BB; Second: BF, Vote: 3-0).
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