Appleton Budget Committee Meeting
Minutes for the March 17, 2026 Meeting

Attendees: Daryle Degen, Donald Mansius, Owen McFarland, Claire O’Keefe
Absent: Mary Kate Moody

Others present: Select Board members Lori Costigan, Scott Esancy, Charles Garrigan, Malcolm
Hardy and Karen Reed. Langley Willauer, Town Clerk

Meeting called to order at 5:30 p.m. by Don Mansius.

1. Introduction of new members of the Appleton Budget Committee: Daryle Degen, Owen
McFarland and Claire O’Keefe

2. Election of officers:
Chair — Daryle Degen (Motion: Don Mansius; Second: Owen McFarland Vote: 3-0-1)
Secretary — Claire O’Keefe (Motion: Don Mansius; Second: Owen McFarland; Vote: 3-0-1)

3. Review of Proposed 2027 Fiscal Year Budget: The committee reviewed the proposed 2027
fiscal year budget with members of the Select Board.

Charles Garrigan made a motion to increase undesignated contributions to $300K. (Motion:
Charles Garrigan; Second: Lorie Costigan; Vote 6-0-0).

Note that the recommendations of the Budget Committee on the municipal budget are needed
by April 10,

Meeting adjourned at 7:00 p.m.

Next Meeting: Tuesday, March 24, 5:30 p.m. at Appleton Village School. The purpose of this
meeting will be to review the Appleton Village School budget.



