Appleton Budget Committee Meeting
Minutes for the April 2, 2026 Meeting

Attendees: Daryle Degen, Donald Mansius, Owen McFarland, Claire O’Keefe
Absent: Mary Kate Moody

Others present: Charles Garrigan, Member of the Appleton Select Board; Langley Willauer,
Town Clerk

1. Meeting called to order at 5:30 p.m. by Daryle Degen.
The agenda was accepted with no changes.

The minutes from the committee’s March 24, 2026, meeting were approved. Motion made to
accept the minutes was made by Don and seconded by Owen.

2. The committee reviewed and voted on the proposed 2027 fiscal year 2027 proposed
Town of Appleton budget by cost center:

Cost Center Amount Proposed | Motion by/Seconded Vote Tally
General Government $348,016 DM/OM 4-0
Protection and Safety S404,240 DM/OM 2-2%*
Highway and Bridges $570,612 CO/OM 4-0
Sanitation $55,550 DM/OM 4-0
Community $22,300 DM/CO 4-0
Provider Agencies $19,311 DM/OM 4-0
Reserve Contributions $250,000** DM/OM 4-0

*Members of the committee were uncomfortable that Knox County has not provided an
explanation of the increase in 911 dispatch charges

**Proposed amount of $255,000 minus $5,000 proposed for the Bicentennial Reserve, the need
for which was questioned.

3. The Select Board is proposing that $300,000 be moved from Surplus/Reserves to Non-
property-tax Revenue in order to reduce the overall property tax assessment. Don made a

motion to discuss and this motion was seconded by Owen. The proposed move was approved
4-0.

Meeting adjourned at 7:30 p.m.

Next Meeting: Monday, April 20, 2026, beginning at 5:30 at the Appleton Village School




