ABC Meeting 3/13/24 to review the AVS budget.
Called to order at 6:31pm by Bob Bocko.

Emily Garrigan and Beth Grierson represented the school committee.

Principal Susan Stilwell
Superintendent Kathryn Clark

Budget Committee Members present:
Bob Bocko

Bill Fiegener

Donald Mansius

Mary Kate Moody

Linda Wyler

Other, Jared Todd, teacher.

Chris Bissonnette, staff.

Minutes from 3/11/24 reviewed
Motion made to accept the minutes as written made by DM, 2 by BB.
Roll Call vote:

Bob Bocko, Yes

Bill Fiegener, Yes

Donald Mansius, Yes

Mary Kate Moody, Yes

Linda Wyler, Yes

This is a continuation of the AVS proposed budget. Review of unanswered questions from 3/11/24.

Line 20 $3,278,985 for 2022-2023 year should be the same as line 340.

REGULAR INSTRUCTION (ARTICLE 2)

Line 33 was wrong at 19.3% correct number is 33% due to change in position.

Significant difference noted in Me PERS and Salaries

SPECIAL EDUCATION (ARTICLE 3)



Why are 101 & 102 lower? SS, some are substitutes.

New question about line 103 SS noted that 5 staff members have special certifications this a boost in
hourly rate.

Line 125 & 126 SS said this number was provided by special education director.

OTHER INSTRUCTION (ARTICLE 5)
STUDENT & SUPPORT STAFF (ARTICLE 6)

Line 180 SS said that Me PERS had been corrected.

Line 206 Me PERS

Line 247 has been corrected. FMLA is half of a half percent in each cost center.

SYSTEM ADMINISTRATION (ARTICLE 7) Not yet reviewed.
SCHOOL ADMINSTARTION (ARTICLE 8)

Line 290 FMLA at half of a half % corrected.

TRANSPORTATION (ARTICLE 9)
FACILITIES MAINTENANCE (ARTICLE 10) Not yet reviewed.
DEBT SERVICE (ARTICLE 11)

Line 339 53,962 is correct.

(Note that line numbers from 3/11/24 do not match lines on the 3/13/24 spreedsheet.)
SYSTEM ADMINISTRATION (ARTICLE 7)

Line 245 Legal fees why? $10,000 on Monday and now $15,000. SS answered that they spent almost
$11,000 this school year. KC does not expect this to continue. Conversation about what the number
should be between KC and SS.

Line 246 Auditor Fees KC stated that she does not think last budget was accurately reflected plus a
projected increase. Auditor is chosen by the town. SS pulled up the email form auditor to confirm the

numbers.

Line 250 Dues, KC was unable to explain. SS said we are overdrawn on dues and fees.

Line 256 Assessment KC explained shared with Hope and Lincolnville based on enrollment.

Line 257 Admin Business office KC explained as a three-way share.

FACILITIES MAINTENANCE (ARTICLE 10)



Line 296 HAL share KC explained that building principals deal with many facilities issues and this could
support a new 3 day a week position. SS believes this will save money overall. BG noted that the school
committee has not yet voted on this. CB explained that the custodial staff deals with much of this
already and supports this new position. Concerns by various budget committee members expressed. KC
expressed her opinion about the value of principals’ time.

Line 306 Property Service-Repairs SS provided a list of items included. Driveway fill, water fill stations
and painting.

Line 307 Property Service-Plow & Sanding SS said it is a contract. SS would like this to be included in the
town plowing bid. Is $7,000 just for plowing? SS said yes.

Line 309 is wrong. SS stated that she has crossed this off and line 323 is correct. Based on lines 294-
296.

Line 317 Equipment/Furniture SS explained this as two pieces of equipment that custodial team have
asked for. CB explained a nano scrubber for tight spaces and a cordless back-pack vacuum. Comments
made by budget committee members about the cost for the two items.

Line 318 Utilities SS explained that 3 years ago we had a great contract for electrical rate, and it will
expire. KCis working to find the lowest rate.

Line 319 SS explained that prices are lower and system is working more efficiently.

Line 320 SS notes that this includes tractor and lawn mower in addition to generator.

Line 322 Minor Capitol SS explained Tractor, tile work and garage. Is there a separate line for $5,000
driveway work? SS said that the last storm caused a washout at the end of the driveway.

Line 324 Reserve KC said the money has not moved yet by the town.

Why are major and minor separated and why are they not taken out of Capitol reserve?_SS said that
ves, they could be combined. SS believes that capitol reserve fund needs to be an emergency or a town
vote to expend.

Discussion around reserve accounts.

SS explained warrant articles 1, 2 & 3.

Next meeting Monday March 18t 6:30 via Zoom to review town budget.
Wednesday March 27t for AVS budget

Possible meetings April 1 and 3.

No public comments.

Motion to adjourn at 9:06






