ABC Meeting 3/4/24

Called to order at 6:32 by Bob Bocko

Lori Costigan and Scott Esancy represented the Appleton Select Board.
Budget Committee Members present:

Bob Bocko

Bill Fiegener

Donald Mansius

Mary Kate Moody

Linda Wyler

Revisions to the minutes:
Correction $165,000 total

Question Has ABC ever discussed salaries without town employees present? Not in the past according
to BB. Should read ‘executive session’.

Motion by BB 2™ by DM to accept the minutes with revisions.
Vote:

Bob Bocko Yes

Bill Fiegener Yes

Donald Mansius Yes

Mary Kate Moody Yes

Linda Wyler- Abstained

Town Budget reviewed.
General Government

Line 6 Is the payroll increase 30% for one employee? LC explained the raise to commiserate with town
administrator salary since we do not have a town manager. 5 extra hours a week. Plus, an hourly rate
increase. FEMA has been time consuming. State and Federal Grants. Stream Crossing grant was not
successful. Land for Maine Future grant for Getchell Park. Grants for heat pumps for town office.
Lighting rebates.

Question about the 40% increase for bookkeeper, when the spread sheet shows no change. LC will
check on this. Proposing an increase of 6 hours.




Question about applying for grants, can it be done by an outside agency? LC stated it comes with a cost.

What is the justification to place grant writing on a town employee and not looking for the others to do
this? LC stated that she does not think she could find a candidate. Minutes and board packets will be
included in this position. Is he trained for grant writing? (is this an appropriate question?) LC noted that
the board does the final sign off on any applications/grants.

Line 8 Computers TRIO, why increased every year? Does the town push back? LC noted a monopoly, the
town does push back. Other option is to switch to a different platform.

Line 9 Buildings and Utilities; Why the front door is not in Capital Expenditures? Heating oil, conversion

to heat pumps? Modern Wood heat (wood pellet boiler). LC said it could be moved but elected to place
in B & U. Only an increase of $5,000 for that line. Will not know about grant for a few weeks. Why only

32% unspent? Electric bill is one reason. More information next week.

Line 16 FICA 6.45 % should be 6.2. LC noted that 6.2% is correct.

Line 18 Workers Comp, is it not based on payroll? Had some left over from last year. LC explained that
the number is based upon number of employees, she will double check.

Contingency line was explained by the differences in County and Town recording methods. Amount
based upon concerns such as overtime for staff.

Protection & Safety

LC explained that we have no control over Knox County Communications. Last year we used funds to
offset Ambulance cost. Fire Chief is recruiting new members thus new equipment and training needed
along with increased payroll. Replacing old gear. Equipment is independently testing and need to
replace hoses. Unknown if this cost will be needed again next year. Donation account is accessed to help
with this.

Line 29 Labor and Training

Line 30 Equipment and Operations

Line 37 15% Communications

Money from the King Grant, is there more to come? LC said the FD is continuing to apply for grants.

Would like to have the Chief explain this to the town prior to town meeting.

Highway and Bridges

Line 47 Winter Maintenance Sand up by 5,000, Salt up by 10,000. LC said they are the same as 2024.

Line 48 Paving, no increase? Waiting on reimbursement and mitigation funds from past storms. Awaiting
word on these to augment the 165,000 in the budget. SE noted that several roads in town were
damaged, and FEMA assessed. Hoping for $65-68,000.




Line 49 Stream Crossings, is it a grant? _LC noted that $205,000 will be stricken due to not getting the
grant.

Line 52 LRAP why two numbers?_LC stated that there were unspent funds.

Is there Written plan for how road maintenance is done? LC said we have a procurement policy.

Is culvert replacement considering the impact of climate change and upgrading the size of the culverts.
Is a part of conversations with road commissioner and he agrees on the need to up size. SE said the

FEMA is in support of upsizing.

Sanitation

Line 59, is this a twice a year bill? LC, no this is a one-time bill. Will check with treasurer.

Line 60 Contingency, is this new? LC Yes

Community

Line 68 Cemetery 40% increase explained by SE that the large pine trees had to be removed from Pine
Grove after a storm. Also work to be done on other cemeteries.

Marker repair/replacement?_Perpetual care is needed.

12,500 still in last years’ budget, is the 31,000 additional?_LC stated that they still need to pay for spring
mowing.

Line 69 Why 18,500 but no increase in % noted? Numbers changed since numbers sent to ABC last
week. LC explained that Land for Maine’s Future notified them of eligibility with matching funds.

Lines 72 & 73 Snowmobile and Wentworth still show funds. LC explained the excise fees collected go to
the club.

Provider Agencies

Line 80 increased because of new agencies

Capital Projects (unbudgeted approved each year from reserve.

LC explained 0 for municipal renovations (door in another line). Reevaluation reserve 112,000, no
bidders. No need for an additional 38,000. Fire Station is the towns emergency location for heating and

cooling centers.

Line 86, should the new front door be here?



Line 89 is different from PDF file. Will become a warrant question to pull from Park Reserve Fund. LC will
get more information on this line item (in parentheses). Regardless, it will need voter approval to spend.

Line 90 will we be putting aside 5,000 a year until the celebration? SE, Yes LC noted that the town can
also accept donations.

Do any of these line items raise taxes? LC, no

Line 93 total is 28.4 % increase. Will Streams come off? LC, yes

Line 95 Non-property tax revenue

Line 98 2% reduction in taxes paid early. Approximately 42,000 per year. Proposed to no longer offer
this to residents. Board has not voted on this. Auditor dinged the town form not having budgeted this as
an expense. Will be a warrant article.

Line 99 No audit from June 30, 2022, not available yet.

Line 109 Why 56 %
Line 116 is it really $400.

Question about the % paid for town versus school in tax bill. Is this related to unassigned funds form
school being applied to town.

S in town checking and CD’s. When does the town use this money to offset increases? Different from
unassigned funds? 3million in our accounts, minus the school accounts. IS there anything to keep the
town to keep accumulating funds? BB schools must spend any unassigned funds within 3 years. Most
often used to reduce burden on taxpayers. Communication between School Union 69 and Town is not
always the best. Could the school and town be counting the same money twice?

No public comment

Next week Monday and Wednesday AVS budget, 6:30 via Zoom.
Adjourned 9:24

Respectfully submitted,

Mary Kate Moody



