ABC Meeting 3/11/24 to review the AVS budget.
Called to order at 6:42 by Bob Bocko

Emily Garrigan and Carly Kincaid represented the school committee.

Principal Susan Stilwell

Budget Committee Members present:
Bob Bocko

Bill Fiegener

Donald Mansius

Mary Kate Moody

Linda Wyler

Other, Jared Todd, teacher.

Minutes from 3/3/24 reviewed

Motion made to accept the minutes as written made by MKM, 2~ by BB
Roll Call vote:

Bob Bocko, Yes

Bill Fiegener, Yes

Donald Mansius, Yes

Mary Kate Moody, Yes

Linda Wyler, Yes

Line 12 has a Zero. Will we have a number? SS the draft has nothing because we do not have the audit.

Line 13 has large increase.

Line 16 & 17 provided by State of Maine. Are these numbers firm? SS said yes as far as she knows.

Line 20 question about 2022-2023 budget. SS will check the numbers.

REGULAR INSTRUCTION (ARTICLE 2)

Line 27, why no number last year? SS budget for health insurance the teacher’s first year, she declined.

Did not budget last year and teacher requested it. 80% of full family.




Line 26 8.45% increase in salary. SS noted that this is a teacher negotiation year for a new 3-year
contract. Can only have 13 students due to square footage and have 15 on the list.

Line 28 due to increase in line 26.
Line 29 due to increase in line 26.

Line 33 19.3% increase, why? SS will look into this.

Line 34 SS explained as a new law to take effect January 2025.

Line 42 Other Wages SS explained as summer hours to work on curriculum and/or workshop days for
60% employees. Increases because used Covid funds previously.

Line 43 SS notes that the summer program was previously funded with Covid funds. 4 weeks, 4 hours a
day, 3 days a week.

Line 44 Subs is flat, how much has been spent? SS $53,000 of the $70,000 budgeted. Can it be trimmed?_
No, 2 staff with significant health issues. BF notes 34% shows as expended._SS says she has 37 % left
with a third of the school year to go.

Line 47 Health Insurance, where did you get the % increase number? SS based it on 8% increase
estimate.

Line 48 is 0. SS said it could be deleted because all ed techs are under special education.

Line 64 SS should not been in there.

Line 73 Textbooks & Periodicals SS purchase of researched based English and Social Studies material for
6-8 grade.

Line 77 Purchased Professional looks unspent. SS noted that next year they will spend it on a math
tutor. Have been using American Rescue Funds.

Line 82 reflects the expected 8.84% increase.

Line 83 SS explained as summertime GT grant reporting. Not spent yet? SS assumed the central office
took it out of the wrong line. All GT get reimbursed reflected in line 16,

Line 84 looks like a low increase %. SS said the Health Insurance is hard to predict.

Line 98 is SS cross checking.

BF questioned a 9% salary increase. SS noted that VS teachers are significantly underpaid compared to
surrounding towns and there is a teacher shortage. School Committee needs a plan to retain teachers.

SPECIAL EDUCATION (ARTICLE 3)

Line 124 SS stated that the rate for psych testing is $150 per hour. Along with Speech and OT services.

Line 125 & 126 number of students impacted by this line? 125 is one student attending another public
school. 126 is one student and covers the cost of an ed tech. Why the increase? Unable to clearly hear
the answer.




Line 130 unspent? SS noted that the employee elected to not take the health insurance. May take it
next year.

Line 135 unspent? SS said it is the insurance policy deductible. Other lawyer fees elsewhere.

Line 138 looks unspent, SS noted that some students receive Maine Care services and the school has to
pay a portion.

Line 139 SS looks low, but rate is increased but total hours contracted is lower.

Line 143 SS said it is the % for 2024-2025.

OTHER INSTRUCTION (ARTICLE 5)
Line 152 up?

Line 162 down? SS said one less stipend.

STUDENT & SUPPORT STAFF (ARTICLE 6)

Line 177 SS said it was budgeted on the wrong step increase last year.

Line 180 SS will check calculations.

Line 198 SS explained that there no space for a library, so they bus the students to the town library. BF
explained that the funds go to the staff at the library and not the library itself.

Lines 203 & 204 SS explained that these are three way splits with Lincolnville and Hope. Why a third and
not the 26% through Sup’s office? SS said just an agreement to pay one third.

Line 206 SS will check the numbers.

Line 207 is it half time for AVS only? SS said shared with Hope. This is multiple people.

Line 211 & 212 SS said numbers for teacher and ed tech.

Line 213 Software including Power School and Jump Rope.

Line 221 SS explained as replacement TV’s and iPADS etc.

Line 237 SS said it is contract negotiations.

Line 247 How many people? SS said just the nurse. Will be corrected.

General question about Maine Family Leave Act, are the numbers correct for each cost center and
should it be in for every employee? SS will check numbers and admits that she did not do it on each
single employee?

Where is the software cost? SS said in Sup’s cost center.




SYSTEM ADMINISTRATION (ARTICLE 7) Not yet reviewed
SCHOOL ADMINSTARTION (ARTICLE 8)

Line 275 SS explained that it was 3.5 hours and should be 4 hours a day.

Line 290 please check calculations.
TRANSPORTATION (ARTICLE 9)

Line 296 is the last year of contract.

Line 298 is for two students in out-placements.

FACILITIES MAINTENANCE (ARTICLE 10) Not yet reviewed

DEBT SERVICE (ARTICLE 11)

Line 339 is not correct, SS will fix it to coordinate with Line 6, which is correct.
OTHER EXPENDITURES (ARTICLE 12)

Line 347 SS noted this is reimbursable (mostly). Cost center is breaking even for the first time in years

due to State picking up the cost.

No public comments
Adjourned 9:10

Next meeting Wednesday March 13t



